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Killingbeck and Seacroft Neighbourhood Improvement Plan (as of June 2011) 
 

1. Reduce Crime and Antisocial behaviour (inc environmental) 

 
Project/workstream Timescale Lead Organisation Outcomes and Measures 

DCSP / Hate crime sub group: Seacroft Community Intelligence Report  (Lead:) Inspector Stephen Emmett / Bev Yearwood 

Identify repeat victims/addresses within South Seacroft Nov 2010 

(COMPLETED) 

Safer Leeds 38 repeat addresses identified 

Sub group convene meeting and case work victims, share intell and 
ensure adequate support 

Jan 11 
(COMPLETED) 

WYP 38 addresses found to require further action 

Range of actions including further investigations either on data, 

complaints of ASB and/or visits, target hardening, referrals to social 
care /other agencies 

Feb /March 2011 

(COMPLETED) 

  

All addresses to receive joint visits during next Operation Champion  

 

Feb 2011 

(COMPLETED) 

Tasking X number of addresses visited 

(awaiting output info.) 

Tasking to focus on assisting with identification of groups causing 

ASB/criminal damage in Stainmore / Ironwood App area 

Feb/March 2011 WYP Ongoing through tasking / day job 

Community Leadership Team (Lead:) Hayley Clifton 

Target resident and community groups to apply for POCA to enable 

target hardening, also through CLT 

Jan / Feb 2011 CLT No of groups applying 

 

Theme the Feb 2011 CLT meeting as crime/ASB Feb 2011 
(COMPLETED) 

AMT CLT meeting conducted, 17 residents 
attending and NPT Inspector 

Establish links to and from CLT to crime and grime tasking March 2011 

(COMPLETED) 

AMT Tasking dates distributed to CLT members and 

contact details for Inspector Emmett and 
Hayley Clifton 

Crime and Grime tasking (Lead:) Inspector Stephen Emmett / Simon Swift (ENEHL) 

Target harden  - with sash jammers and door chains, 200 properties in 
burglary hotspots, along with CROs and Casac 

March 2011 
(COMPLETED) 

NPT 200 properties made more secure against 
burglaries 

Target perpetrators of crime and ASB on operations to deter offending 

and gather intelligence, including work with tenancy enforcement and 
ASBU 

Ongoing NPT / ALMO / ASBU X number of operations 

X number of joint visits 

Utilise Probations community payback team for environmental projects 

which improve Seacroft 

Ongoing Local management team X number of projects completed 

Identify and resolve grime hot spots through tasking, and action as 

appropriate 

Ongoing LMT / tasking X number of grot spots actioned 

X number of clean up campaigns 
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Assist in the development of a service level agreement for streetscene 

services and environmental enforcement delivery and reality check this 
with residents 

Ongoing 

First resident 
workshop at CLT 9th 

June 2011 

ENEAMT / Locality team SLA in place 

 

Refer untidy / unmaintained gardens to the Garden Gang for action Ongoing LMT X number of gardens improved 

Partnership Burglary Reduction Strategy (Safer Leeds): Inspector Stephen Emmett 

Co-ordinated and targeted enforcement 

Design and deliver tailored responses to burglary in Seacroft 

Tasking (ongoing) NPT / LMT To be devised 

Undertake early intervention and / or diversionary work with ‘at risk’ 

young people to prevent burglary, with a focus on NEET (collaborative 

work with the Children and YP’s Plan) 

  To be devised 

Raise awareness of all residents around burglary risks   To be devised 

Raise public awareness of the consequences of buying stolen goods   To be devised 

 
 

2. Reduce NEETS/worklessness 
 

 
Project/workstream Timescale Lead Organisation Outcomes and Measures 

JET partnership / South Seacroft NEET pilot  (Lead); Cindy Costigan, Childrens Services 

 

Identify no. & details of NEETs in South Seacroft 

 

September 2010 JCP / IYSS 30 identified 

Establish a tasking group of frontline staff to tackle these specific 
NEETS 

 

Oct  2010  Task group established 

Develop a ‘common internal record’ system for each NEET 
 

   

Casework the NEET and family to eliminate barriers to education, 

employment or training 

Oct 2010 – 1 April 

2011 

 10 EET- 7 already sorted out with 

opportunities just up dated records and 3 the 
team have supported into EET  

3 Teen Parents who have been referred to 
Family Outreach and their local services 

3 moved out of area  
3 can not be contacted after numerous visits 

there has been no contact so have been 
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moved to can not be contacted on the Insight 

System  
4 no response awaiting re visits for consent 

and Common internal record visits.  
7 Igen are intensively supporting through the 

Connexions team and The Beck, (this includes 

one young carer). 

The Seacroft Partnership Training (model) - TBC 

Develop local partnership in relation to proposed development on Coal 

Road/Ring Road Seacroft 

 J&S employer 

engagement team 

Secure x number of jobs for local people 

Develop & deliver training to enable local people to be ‘work ready’ to 

take advantage of the above opportunities 

 Leeds City College X number of people in training 

Seacroft & Manston Cluster action plan (attendance and NEET sub groups) Lead: Mark Smith 

Awaiting info    

Local management team 

Refer local people onto the Garden Gang apprenticeship scheme Ongoing ENEAMT / Avalon X number of people referred onto scheme 

X number of people completing apprenticeship 

Explore options for Connexions to operate a base / drop in service in 

North Seacroft to better provide for NEETs 

May/June 2011 ENEAMT / Connexions Facilities found and operation commences 

X number of YP attending drop in 
X number of NEETs receiving support 

 

3. Improve school attendance 
 
 

Project/workstream Timescale Lead Organisation Outcomes and Measures 

Seacroft & Manston Cluster action plan (attendance and NEET sub groups) Lead: Mark Smith 

Awaiting info  Cluster  

    

Tracker schemes (Lead:) Emma Treggidan  

Awaiting info  Space2  

    

Local Management Team 

Refer onto and run the ESCAPE parenting project from the Digital 

Lounge (for parents of children aged 10 – 16) aims to improve 
relationships between parent and child, improve school attendance, 

reduce offending behaviour, and improve behaviour 

Ongoing Leeds Parenting Unit / 

The Beck 

X number of parents attending 

X number of sessions held 
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4. Reduce the number of people who smoke 
 
 
Project/workstream Timescale Lead Organisation Outcomes and Measures 

Seacroft Chronic Obstructive Pulmonary Disease Prevention Programme (Lead): Elizabeth Bailey, Health and Wellbeing Improvement Manager 
 

Develop a multi agency tasking group including Adult Social Care, 

Extended Services, Youth Service, NHS Stop Smoking Service, Space 
2, Health Trainers and NHS Leeds 

Sept 10 Adult Social Care, LCC X number of tasking group meetings 

 

Increase the number of smoke free homes and non smoking adults March/April 2011 ASC / ENEHL / childrens 

centres 

No of smoke free homes promises agreed 

No of adults successfully quitting at 4 weeks, 
and still quit at 12 months 

 

Develop and distribute lifestyle information, including smoking 
cessation and COPD through ENE Homes 

Feb/March 2011 ENEHL X number of new tenancy packs distributed 
 

X number of events/routes where information 
disseminated 

 
X number of tenants referred to relevant 

services 

 
X number of ENE 

officers trained in brief interventions 
around smoking cessation 

Train ENE Housing Officers in brief interventions March/April 2011 ASC / ENEHL X number of peer supporters trained 

 
X number of referrals made to smoking 

cessation services 

Identify appropriate pathway points in for smokers and COPD patients 
to have access to health trainers 

 ASC No of patients leaving pulmonary rehab 
programmes having follow on support in 

community 

Plan an deliver a programme of interventions in schools and youth 
settings including awareness raising and smoke free policies 

April/May 2011 ASC / extended services Every school  in Seacroft has no smoking 
policy 
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Identify and strengthen community initiatives that can support those 
with, or at risk of developing COPD 

  X number of community initiatives/groups 
supporting COPD patients 

Space2 mind body and soul project to incorporate COPD prevention 

and awareness into their programmes 

Jan 2011 ongoing ASC/Space2  

Facilitate and EXTEND / breathing buddies course, enabling people 

with COPD to participate in appropriate physical activity 

Summer 2011 ASC X number of people participating in the course 

 
 

5. Increase residents influence and community cohesion 
 
 
Project/workstream Timescale Lead Organisation Outcomes and Measures 

Annual Household surveys (Lead:) Hayley Clifton 

Conduct a household survey with a minimum 10% return rate, utilising 
management team, tasking team(s) and CLT 

Autumn / winter 
2011 

 X number of surveys conducted 

Supporting events (inc groups) which bring people together 

Support Seacroft gala  To 2 July 2011 all No of agencies attending as Team Seacroft 

No of residents attending 

Support Seacroft Christmas festival   No of residents attending 

Support the Mind Body and Soul womens group Ongoing Space2 X number of people engaged in the group 

Support Seacroft Mens Group Ongoing Space2 X number of people engaged in the group 

Encourage use and support users of Kentmere Community Centre Ongoing AMT X number of users in centre 
X number of activities provided from centre 

X number of residents accessing centre 

Community Leadership Team (Lead:) Hayley Clifton 

Establish CLT for K&S, to meet quarterly once established, and 

monitor the NIP 

Ongoing  Met; 

14 Oct 2010 
24 Feb 2011 

13 April 2011 

Due 9 June 2011 

Source training and team building courses for CLT, and any other 

bespoke requirements 

April – April 2012 AMT Increased capacity of CLT 

Promote and recruit to CLT through available newsletters and 
publications 

Ongoing AMT / CLT Article included in the Spring edition of the 
NPT newsletter, hitting every household in the 
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ward (10, 700) during May 2011-05-25 Article 

included in the Green Scene (The Green TRAs 
newsletter) and distributed to their catchment 

area during May 2011 

Local Management Team 

Run parenting courses for parents of children aged 0-6 from Childrens 

Centres, aims of the course are; to improve parent/child relationships, 
improve childs emotional; wellbeing, reduce symptoms of any 

behavioural problems 

Course ongoing at 

Parklands CC 
Others tbc 

Leeds Parenting Unit / 

MAST 

X number of parents attenging sessions 

X number of courses run 

Run parenting courses for parents of children aged 5 – 15 at DYCA.  
Aims of the course are; to improve parent/child relationships, improve 

childs emotional; wellbeing, reduce symptoms of any behavioural 

problems 

Summer 2011 Leeds Parenting Unit / 
DYCA 

X number of parents attenging sessions 
X number of courses run 

Run parenting courses for children aged between 3 – 6.  Aims of the 

course is to teach parents how to foster positive behaviours in their 
children and give parents effective techniques for dealing with 

common behaviour problems 

Running at 

Crossgates Childrens 
Centre and Parklands 

Childrens Centre 

Leeds Parenting Unit / 

Childrens centres 

X number of parents attenging sessions 

X number of courses run 

Develop a directory of activities which are available to the community, 
and distribute widely 

LMT ENEAMT / LMT / CLT Directory developed 
X number distributed 

 
 

 


